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Agenda  

 2011 highlights 

 2012 goals 

 2012 program activities: 

• Events and trainings 

• Communications 

• Financing partnerships 

• Retail strategy 

• Manufactured homes retailer initiative 

• Product and installation support 

• Marketing 
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2011 Highlights 

INSTALLATIONS 

 4,244 units installed 
 

QUALITY ASSURANCE 

 71 QA inspections completed 
 

MASTER INSTALLER PROGRAM 

 77 Master Installers 
 

RETAIL INITIATIVE 

 109 The Home Depot locations to 

promote ductless technology 
 

MANUFACTURED HOMES  

 5  manufactured homes retail 

partners 

 

 

 



2011 Highlights 
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‎ WORKSHOP 

 307 registrants 

 

‎ REGIONAL CAMPAIGN 

 Over 6.6 million online impressions 

 1,400 sweepstakes entries 

 

‎ RETAIL STRATEGY 

 Developed infrastructure to support ductless 

retail sales  

 

‎ FINANCING PARTNERSHIP 

 Umpqua Bank GreenStreet loans available 

 Puget Sound Cooperative Credit Union 

 

 



2012 Goals 

‎2012 GOALS 

 Provide market channel support and development 

 Deliver support to utilities and market actors 

 Build awareness of ductless technology for electric resistance homes   

 Increase market actor involvement in regional efforts 

 Maintain quality installations  
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2012 Activities 

‎EVENTS AND TRAININGS 

 Contractor  participation 

support 

• Monthly orientations 

 Technical support  

• Best Practices webinars 

• Communicating 

manufacturer/distributor 

trainings 
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2012 Activities 

‎PROJECT NEWS AND UPDATES 

 Quarterly newsletters to market 

partners 

 Bulletins sent to relay time 

sensitive information 
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2012 Activities 

‎ENHANCING DHP FINANCING PARTNERSHIPS 

 Increase ductless sales by promoting the GreenStreet Lending 

program 

 Broaden messaging for Project and Umpqua Bank financing products 

 Develop partnerships between Umpqua Bank branches and local 

installers 

 Ensure regional availability 
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2012 Activities 
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RETAIL STRATEGIES 

 Enter retail market and broaden consumer 

exposure to ductless technology 

• e.g. The Home Depot (THD) stores 

 

 Provide sales and marketing support to the 109 

participating THD service providers in WA, OR, MT 

and ID 

 

 Target‎additional‎“big‎box”‎retailers 

 

 Expand ductless sales into small retail  



2012 Activities 
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‎MANUFACTURED HOMES INITIATIVE 

 Integrate ductless systems into manufactured homes sales and 

production  

 Increase installations in existing and new manufactured homes 

 Pilot new methods 

 

 

 



2012 Product and Installation Support 
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‎QA INSPECTION PROTOCOL 

‎2012 site selection: 

 NEW CONTRACTOR INSPECTION 

• 1 of the first 5 installations 

 RANDOM INSPECTION 

• 1% of all Project installations 

 DISCRETIONARY INSPECTION 

• Discretionary inspections: 

o Utility request 

o Issues identified from data 

o Needs to evaluate individual contractors 

 

 



2012 Product and Installation Support 
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‎UTILITY QA SUPPORT 

 Utility QA webinar 

• This webinar will be held May and 

September 2012 

 

 QA Inspection form available for 

download and use 

 

 

 



2012 Product and Installation Support 
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‎ OPTIMIZE MASTER INSTALLER PROGRAM 

 Additional support provided to Master Installers  



Marketing 

  2012 GOALS 

 Increase consumer awareness 

 Stimulate regional market actor and utility participation  

 Build market knowledge, experience and tools  

 

2012 STRATEGIES 

 Support partner marketing efforts to increase adoption  

 Maintain consistent messaging that will resonate with consumers 

 Develop and launch a regional marketing campaign 

 Enhance support to regional Master Installers 
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Marketing 
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TOOLS & TEMPLATES 

 Produce additional tools and templates that provide 

consistent messaging 

 Provide printed sales toolkits to all contractors in the 

region 

PUBLIC SERVICE ANNOUNCEMENTS 

 Refresh current PSAs 

GOINGDUCTLESS.COM 

 Update and enhance website throughout 2012 

SOCIAL MEDIA 

 Optimize social media presence  

• Engage market actors and utilities in these efforts 

 



Marketing 
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REGIONAL CAMPAIGN 

 Generate consumer demand 

 Market actor and utility participation 

 Campaign-themed templates 

 Co-op reimbursement may be available 

 Broadcast advertising 

STRATEGIC PARTNERSHIPS 

‎ The Project will enhance regional marketing by working with: 

 Utilities 

 Manufactured homes retailers 

 Retail locations 

 Financing agencies 

 Manufacturers 

 



Evaluation 
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EVALUATION UPDATES 

 Pilot project updates 

 Completed reports 

 Next steps 

 



Q&A 
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Contact Information 

‎ Alexis Allan 

‎ aallan@neea.org 

‎ Direct: 503.668.5472 
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